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1 Participants

• Ashish (Project Lead)

• Spriha (Senior Developer)

• Leo (Student Representative 1)

• Mia (Student Representative 2)

• Ivan (IT Security Specialist)

• Elle (User Experience Designer)

2 Transcript

Ashish: “Welcome everyone! Let’s make Quackstagram the talk of the town, and yes, we’re
doing it with more creativity than budget, courtesy of Cheapo Software Solutions (CSS.inc)!”

Spriha: “Ashish, your enthusiasm is as infectious as a pop-up ad! Let’s start with the sign-in
and sign-up process as it’s our users’ first experience. Currently, the error indications are
missing which can lead to confusion. We need to make this process smoother by effectively
guiding the users to input a valid username and password where necessary. It’s about ensuring
a frustration-free start.”
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Leo: “I completely agree with Spriha. Without smooth onboarding, we risk losing potential
users right at the beginning. As a student representative, I can confirm that a user-friendly
sign-up process is crucial. It’s the foundation of a positive user experience.”

Mia: “Moving on to user profiles, we’ve allowed users to upload a profile picture and bio initially.
But here’s the deal – currently, they can’t change these later. We need to discuss making it
flexible. Allowing users to customize their profiles even after the initial setup can add a layer
of personalization to their experience. It’s about keeping things fresh and user-centric.”

Elle: “I echo Mia’s thoughts. As the UX designer, I can emphasize how important it is to
offer users control over their profiles. Customization is a powerful tool for personal expression,
and it enhances user engagement. It’s about making Quackstagram feel like a personalized
space.” Ashish: “Interactivity is at the heart of Quackstagram. The ability to like pictures
and follow other users’ needs to be seamless. Immediate feedback upon interaction is crucial
for user engagement. It’s about keeping the app responsive and engaging.”

Spriha: “As a developer, I’d like to emphasize that smooth interactivity also means efficient
coding. Ensuring that likes and follows work without glitches is not just about user experience
but also about technical excellence. It’s about delivering a reliable platform.”

Leo: “And then there are comments. While not an urgent feature, it can significantly enhance
user engagement. Real conversations can happen through comments, but this also means
we will need moderation tools to ensure a positive environment. It’s about fostering healthy
discussions within our community.”

Mia: “Moderation is crucial, Leo. I have seen communities thrive when conversations are pos-
itive and respectful. As a student representative, I believe fostering a welcoming environment
is key to attracting and retaining users. It’s about building a supportive community.”

Spriha: “Security is paramount. With more interaction features, we need robust security
measures. Ensuring data and interactions are secure is everyone’s responsibility. Ivan, you’re
our security specialist – we’ll need your expertise here.”

Ivan: “Absolutely, Spriha. Security is non-negotiable. As the security specialist, my top
priority is protecting user data and interactions. It’s about providing a safe online space for
our users.”

Elle: “Navigation is key. Currently, we lack a search functionality. While not an immediate
requirement, it is something users will eventually expect. The ability to find people and
content easily is essential. It’s about making connections more accessible and enhancing overall
navigation.”

Ashish: “Agreed, Mia. Let us keep search in mind for future updates. Finally, notifications.
Currently, users receive notifications for likes. What if we notify them when they have a new
follower? This could create a more dynamic and connected community. It’s about enhancing
the social aspect of Quackstagram.”
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Leo: “Notifications can be a game-changer, Ashish. As a student representative, I know how
much students value social connections. It’s about keeping our users engaged and connected.”

Ivan: “But as we add these features, let’s not forget that security remains a top priority. We’ll
need to stay vigilant and ensure our security measures evolve alongside the app’s functionali-
ties.”

Elle: “Ivan’s right. Security is non-negotiable. Moreover, on a lighter note, let us remember the
power of design. Even small design improvements can significantly impact the user experience.
It’s about making our app visually appealing and user-friendly.”

Ashish: “Thanks, team, for this thorough discussion. Each feature has its importance, and we
are committed to delivering the best user experience. Let’s translate these ideas into actionable
steps and continue making Quackstagram better, one feature at a time.”

Leo: “Absolutely, Ashish. Let’s keep the user at the center of every decision we make.”

Elle: “I’m excited to see how our design can elevate the overall experience. Let’s aim for a
visually stunning Quackstagram.”

Mia: “As a student representative, I’ll be gathering feedback from our user community to
ensure their voices are heard in this process.”

Ivan: “And from the security perspective, I’ll make sure our users’ data remains locked down.
We’re the guardians of their privacy.”

Spriha: “And as developers, we’ll make sure these features not only work flawlessly but also
adhere to the highest coding standards.”

Ashish: “That’s the spirit, team. With everyone’s expertise and dedication, we will make
Quackstagram the best it can be. Thank you for your commitment.”
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